KA3AKCTAH PECITIYBJIMKACBIHBIH NPE3UJIEHTI "KAHBIHAAT'BI MEMJIEKETTIK BACKAPY AKAAEMUSACHI

AkTe0e 00JbIChI OokbIHITIA AKagemMus (priTHalbl
«b» KOPNYChIHBIH MEMJICKETTIK dKIMIILIIK 0acibl J1aya3bIMbIHA AJIFALI TAFANBIHAAJIFAH
MeMJIEKeTTIK KbI3MeTHIIep YIIiH KaiiTa 1aspJiiay KypcChl

KOBAJIBIK K¥MBIC

TakbIpbiObl: «Adail KyHaHOaeB» aTbIHIarbI casi0aK
Tanceipeic 6epymi: KP Ipe3uaenTi sxansingarsl MeMiekeTTik 6ackapy AkaaeMusiChIHBIH AKTe0€ 00JIbICH OOMBIHIIA (PUITHATIBI

OpbiHaaymbLIap:

IlynanoB E.O. — «Akre0e 0OJIBICHIHBIH KEPiH NalaagaHybl MEH KOpFaldyblHOAKpUIAY >KeHiIHAEr O0ackapmacbk» MM -HiH, KyKbIKTBIK
KaMTaMachl3 €Ty JKOHE OKIMIIIIK O6JIIMIHIH OacHIbIChl, MEMJICKETTIK HHCIIEKTOP

Kurwoexk M.JK. — «Akre0e Kajgachl )KYMBICIICH KaMTY jKoHE 9JIEyMETTIK Oarmapiamanap 6enimi» MM-HiH, OJeyMeTTIK KOMEK TaFalbIHIay
CEKTOpP MEHIrepyIici

Ceiiinxan 9.M. — «Myramkap ayJlaHbIHBIH COyJie, Kaja KYpbUIBICHI JKOHE KypbUIbIC Oeiimi» MM-HIH MEMEKETTIK caThll ayJyap
CEKTOPBIHBIH MEHI€pPYIIIICi

«Koprayra xi06episimi»
Koba xerexmrici: Kyan:axanosa K. T.

Kosst

« 10 » naype13 2021 x.

AxToe0e — 2021 Kbt



Kobda Kaprpicel/YcTaB npoekra

KobanbiHaTaysl/HazBaHue
MPOEKTA

«Abait KynanOaeB» aTbIHAaFbI cassOaK

bacramambl/MHauumaTop 8-Ton
Bekirykyni//lata 01.03.2023 x.
YTBEP:KIeHHUsI

Kodoa muccusicoi/ Muccus
MPOEKTA

Kasipri 3aman TanaObiHa cail, Kanplaran KanachelH TYPFbIHAAPbIHA IEMAJIBIC casiOaFrbIH cally apKbLIbI
JKarJam ’acay, CIOPTKa bIHTAIAHABIPY, MOAUHETKE YUPETY, COHBIMEH KAaTap TaJl, KAChLI JKEJIEKTED €Ty
apKBbUIbI DKOJIOTUAJIBIK axXyaJlIbIH aj/bIH ally.

bacramamblIbIKTBIHETI3ACY/
O0ocHOBaHMEe MHUIIMALIMH

Kannplarai KarachlH TYPFBIHIAPBIHBIH IeMaJIaThIH, CIIOPTIICH MIYFBIIAHATHIH OPBIHIAP/BIH 00JIMAYHI.
DKOJOTUSIBIK 3apAail.

Kodamakcarrapsl/ Llean
IPOEKTA

Axrtebe 06sbichl, Myramkap aynansl, Kanneiaram kanacel, Coken CeildynuH kelieci ayMarbIH/Ia, Kajia
TYPFBIHIApbIHA apHAJIFaH, JKajambl aymarbl 3,7 ra Oonatbin «AOaii KynanOaeB» aTeiHIaFbl casgOak
KypbuibIchiH 2021 sxputnibig 01 Haypbi3biHaH 2022 sxbpUibiH 31 mis1e apajibiFbIH]Ia CalIbIIl asKTay.

KobanbiamingerTepi/ 3agauun
MPOEKTa

binim xxyiiecine )xo00anblK MEHEI)KMEHTTI €HI13€ OTBIPbIIN, Oananap/IbIH FhUIBIMFA I€TE€H KbI3bIFYLIBUIbIFbIH
0ATYy

1- s>x00aHBIH KapFBICHIH JalbIHIAY

2 - K00IBIK MEHEJPKMEHT 931pJIey.

3- KbI3BIMET KOPCETETIH KYMBICIIBUIAP MEH KYPBUIBICHIBLIAPBI Jasipiiay

7Koba enimi/ IIpoxykr
MpoeKTa

TypreIHIApABIH CcajayaTThl OMIp CAJITHIH YCTAHBIN TAOUFATTHI CYWyTe OarbIlTay.

/KobararancsipbicOepyuri/
3aka3uuK NpoeKTa

AkTebe 0., Myramkap ayaansl, Kanaplaramn Kajgackl OKIMIIT

KobanbiHMYyIETIKAKTAPBI/
3auHTepecoOBaHHbIE CTOPOHBI
NpoeKTa

1- rypreiagap, 2 - Kanasiaram xanacel Okimairi, 3- KP Dkonorus, reonorus sxoHe TaOUFu pecypcTap
MUHUCTpIIT, 4 - KP MoauHeT >xoHe CriopT MUHUCTIPIITI

/KoOaHbIH mIeKTEyIepi
/OrpaHMYeHus1 MPOEKTAa

7KobaHbIHOACKIMIBIKTAPBI/
IlpuopurteTsl NpoeKTa

Kannplarai Kajiacel TYpFbIHIAPbIHA KBI3BIKTHI Opi OoaliakTapblHa naiaanel casdakra cepyeH/ey,
CIOPTIEH alHAJILICYbIHA MYMKIHJIIK O€py




Ilnan ynpasienus creiikxojagepamu/ CTeikxoJiaepiaepai 6ackapy »ocnapbl

CreiikxoJiiep HNurepe | Bausin Oxuranus u Oxxuanusi NpoeKTa B Crparterus Ilepuoauun
¢/Myna | ue/9ce TPpeOOBaAHUA OTHOLLICHUH KOMMYHHKAIUu\BoBJIe | ocTh/Ke3eH
e p ety CTEMKXO0JIIePOB B cTeikxoaeposB / YeHUs aiiri
Or-100 | 00 OTHOLIICHUM MPOEKTA CreiikxoanepJepre | KommyHukanus/Tapry
no +100 | +100 Kobdara KaTbICTBI KATBICTHI )K00a1aH CTPaTerusichbl
CTeiyXoJIAepJiepain KYTYyJiep
KYTYyJiepi MeH
TAJANTAPbI
Kangpiarann 100 80 Kangpiaraiin Kaiacel Konnay BAK, XbUIJIBIK €CeIl 1 aitna 2 per
KaJlachl OKIMJIIT1 TYPFBIHIaPbIHBIH
YKaFJIaiibIH KOTepy
Kannapraramr 100 70 TypFeIHIApABIH Kepi Gaiinansic, Xoba kaTeICylIbIapel | YHEMI
KAJIACBIHBIH CepyeHEI, CIIOPTIEH Konnay apacblHJa THIMAL
TYPFBIHIAPHI )KOHE HIVFBUIIAHY apKbLIbI aKrapar ajamacy
KP Monuner xoHe JICHCAYJIBIFbIH OHAJITY,
CIOpT TaOUFATTHI asyayra
MUHUCTIPIITI KYJIIIBIHBICTAPbIH OSITY
KP Dxonorus, 85 75 TaOUFATTHI asijiayra Katpicsim TaburatTel asutayra yHeMi

r€0JIOTHUS KOHE
TaOUFU pecypcrap
MUHHCTPIIIT1

KYJIIBIHBICTAPBIH OSTY

©3apa opEKETTECY




Kayankepurijik matpunacsl /MaTpuna 0TBeTCTBEHHOCTH

Y4YacTHHKH NMPOEKTA

OTBeTCTBEHHOCTh / PYHKIMH YYACTHUKA NMPOEKTA

7KobGa »aprbICHl,
Kayarnkepuririk MaTpuacel

[llynanoB Epkedynan OpnabaeBuu

Creiikxonuepaepai 6ackapy
KOCIIapbl

[llynanoB Epkedynan OpnabaeBuy

KynTiz6enik kecre,
Hunarpamma ["anra, [Ipesentanus

Kurobex Mepyept KanaeTkbi3bl

SWOT-ananu3

Ceiilsixan OHec MakcatyJibl

JKoba Oromxkeri

Ceiilsixan OHec MakcatyJibl




Tayekenni 0ackapy skocnapsl/ Iliian ynpasijieHust puckamMu

Toyekenain Caapnapaap/ bIktumanawik/ | Toyekeni Tayekeni :ky3ere acbIpy Tayeken ueci/
cunarramacbl/Onucanue puckKa BepositHOCTB KOPBITHIH/IbI JKargafbIHA
Hocnexcraus oarasay/ crparerusi/Toyexkenai Baanenen pucka
1-4 6annoB 1-4 6annon Hrorosas JKYMCApTy TIclIaepi
Oletiiea pricia Crparterusi Ha caydai

peaaun3anum pucka/Cnocoonl
CMATYCHUA PUCKA

[Targycrapabry 0oIMaybl 2 3 S

aHanapra apoaMeH 2 3 5

cepyeHACY 11H KUBIH/IBIFHI,

KOTEepLUTy/TYyCy

MYMKIHJIIKTEPIHIH jKacalMaybl

Hammap keperingepre 2 4 6

apHaJIFaH TaKTUJIbI1

IJTUTKaHBIH 00JIMaYybI

Cas0akTa nypbiC KYTIM, 1 4 S

CEPBHUC KOHE KbI3MET

KOPCEeTYIiH

Kap KbLJIaHIbIPhLIMAYbI

Aramrapabl yakbITBLIBI Kecy | 2 2 4 I'eorpadusnblk akmapaTThIK

aMaJIIapbIHBIH KYPri3liMey Kyie eHrizy. AKnaparrap

KayIi EHT131Ti, e3repicTepre
ColKeC peaaKIMsIIaHbIII,
0azaga cakTajasbl

KOTaJdaHIbIpy JKaraaiel yimea | 1 1 2

CYABbIH TAIIIIbIJIBIFBI




casi0aK ayMarbIHBIH IIaFbIH 2 1 3
Ou3HECTEePiH KeCipiHEeH
KOKBICKA TOJTYHI

KynTizoedik kecre (rpagpuxk CPM)

Ne 7KoOanbl opbIHAAYABIH HETI3r1 Ke3enaepi Opbingany Kyrisetin HaTHKE
YaKbIThI
1. | Casgbak KypbUIBICHI HBICAHJIAPBIH Op TYpJi MakcarTa cumarTay, onapiasl Kama | 23.02.2021- XacTappl, opTa )KacThl KaMTy
(aybL1) J)KOCTIApBIHA OPHATACTHIPY; 25.02.2021
2. | CasbaKk KypbUIBICBI KYMBICTAPBIHBIH  EpPEKIIeTiKTepi MeH kocmapiuay | 26.02.2021- Kanprarai KanachlHBIH OKIMIIIUTIK-
MPUHIMIITEPIH Kacay; 01.03.2021 AyMaKTBIK O1pJIIKTEPIHIH MYIJIEICPIH eCKepe
OTBIPBIII, )KOOAJIAHATHIH ayMaKThIH YTHIMJIBI,
YKOCIIAPJIbl YHBIMIACTBIPBUTYbIH alKbIHAAY
3. | baiikay »xapusyiay apKbpLIbl XaJIBIKTBI apajacThIPbII, OJapblH KaHmai casOak | 02.03.2021- Kangpraramn — Kanachkl — TYPFbIHIAPBIH
Keprici KeJeTiHIH cypay 04.03.2021 KAMTY
4. | Casbak imiHjeri »olfapra JEKOpaTUBTI TeceHImTep Tocey epekmenikrepine | 05.03.2021- JlexopaTHBTI TOCEHIIITEP TOCEY IIH YTHIM/IbI
MOH Oepy 07.03.2021 YKOHE ICTETUKANBIK >KOCIAPBIH KYPY
5. | Casbakrarpl KeleT MaTepuallblH, OCIMIIKTEp TaHAay KarunanapbiMeH skymbic | 07.03.2021- OcCIMIIKTEpIiH 1EKOPATHBTIK JKOHE MeOJIIepi
xKacay 09.03.2021 JKOHIHJIET1 CallaChblH €CKepy
0. | Casbakrarpl aramTapIblH JEKOPATHBTI TYpJIEpiHIH cyFa TycyiHe Te3imaurtirid, | 09.03.2021- «OpmaH pecypcTapsl )KoHE OpMaH
YKAPBIKCYWTII, KOJICHKETe TO3IMILTITIH )KoHEe TOMbIpaK KYHapibUIbIFbIH Tanan | 10.03.2021 [IapyanibUIBIFbD MaMaH/IbIFbl OOMBIHIIIA
€TETIH KJIACCH(PHUKAIMICHIH KYPY MaMaHaap AalbIHAAY
7. | Casg6aKkThl CyMEH KaMTaMachl3 €Ty KYPbUIFBUIAPBIHBIH CcanaablIbIFbIiH anbikTay | 10.03.2021- CyMeH xa0apIKTay XKoHE Cy Oypy
11.03.2021 XKYHesepinaeri akayjaap MeH Oy3buTyapra,
amaTTapra ajblll KeJIETIH TOTEHIIIE JKaFaailiap
TYpaJIbl XKaJIIbl epeXkerepIi ecKepy
8. | Casbak mapyallbUIblFbl MEH KYPBUIBICTBIH Ka3ipri 3amaHfbl marepuannaslk | 12.03.2021- Haiibia sxo0amap
0a3achlH JAMBITY KYMBICTAPBIH KYPri3y 12.03.2021
9. | KopbITBIH/IBI €CCTT KYPY; 12.03.2021- Ecen 6epy
12.03.2021




JAUATPAMMA I'AHTA

Ne Tancsipma Kyn
. s
Casbak KypbUIBICHI HBICAHIAPBIH op TYPJIi MaKcarTa 32
1. cuIarray, oJapibl Kaia (aybur) JKOCIapbIHa / \
OpHaJacThIpy;
Cas6aK KypbUIBICHI )KYMBICTAPBIHBIH €peKIIeTIKTepl 31
2. ven )KocTapIay MPUHIUATITEPIH jKacay;
balikay xapusiiay apKbUIbl XaJIBIKThI apaJIaCThIPHII, 30
3. oJlapbIH KaHJal casbak Keprici KeJleTiHiH cypay
Cas6ak imiHzeri *ojiapra 1eKOpaTHUBTI TOCEHIIITED 30
4. TOCEY epEeKIIETIKTEpiHe MOH Oepy
Casi0aKTarbl KOIIeT MaTepUANIBIH, OCIMIKTED TaHIAY 01 \
5. KarHJ1aJIapbIMEH KYMBIC
5
6 Casg0aKkThl CyMEH KaMTamachl3 €Ty KYpbUIFbUIApBIHBIH 15 )
" canajbUIbIFbIH aHBIKTAY
Casbak 1mapyallbUIBIFBl MEH KYPBUIBICTBIH Kazipri 60
3aMaHFbI MaTepHaIIBIK 0azaceIH TaMBITY
OacTtanysl
7.
KobGaueig 31.06.2022 x
asIKTaJIybl
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SWOT-ananu3

IoaoxuresbHbIe GPAKTOPBI

HeratuBHbie pakTopbl




Mbll(,'mbl AHcaKmapol (Cufleble CWIODOHbl) - Strengths (xapaKmepucmuKu

oiciz HCAKMAapbL (Crabuvie CIMOPOHbL) -Weaknesses

NPoeKma, A6IAUWUECS NPeUMYULecmeamu neped opyumil)

- TypFeIHAApIBIH IeMaIaThIH OPHBI MMaif1a 00JIaIbl.

- Aslesia MOHTUIIK «MOHTUIIK ajay» KapacThIPbUIFAH KOHE apka MeH
TYFBIpJIapAa OaThIpJIapAbIH CYpeTTepl oOpHajacaibl. by  KacTapIblH
MaTPUOTTHIK CE31IMIH OSITA/IBI.

- [llarpiH OM3HEC OPBIHAAPHI KIHE JKAHA )KYMBIC OPBIHAAPHI AIlIBLIA b,

- J)KeHic KyHiHE opaii MepeKeliK ic — Imapajap eTe/i.

(xapaxmepucmuku, ociabaawue NPOeKn)
- [Tanmemust ke3iHA€ aaMIapablH TONTHIK TYPJIE )KUHATY KayTii,
- AJIJIESTHBI KYTIN YCTayFa KETETiH KapiKbl,

BHemnsisi cpena | BHyrpennsisi cpena

Mywmxkinoikmepi (Bozmoacnocmu) - Opportunities
(8HewHIe NOMEHUUAILHBLE B03MONCHOCIU, M.e. (DaKmopvl, KOMopbvle MO2Ym

Kayinmepi (YZDOB'bl) - Threats (8HewHue NOMeHYUAIbHbIE Y2PO3b,
in.e. d?clKl’l’lOpbl, Komopble Mo2ynit cmanib npenAimcmeuem Ha nymu

NOMOYb QOCHUYL Yeb)

- Oneymemmik — IKOHOMUKALbLK HCAROAUObLH AP bl,
- CanbIKTBIH TYCYIHIH apTyHI,

- Kasna xasjKpIHBIH apTyBhl;

Docmuoicenus yenu)
- POEKTIHI Kap>KbUTaIBIPAThIH K631 TaObUIMAYHI;
- DKOHOMUKAJIBIK >KaF1aiiIbIH aybITKYbI;

Kobanbin Or0mxeTi/broker mpoexkra




2KoGansl xy3ere acbipy Ke3eHaepi

Kaxet pecypc/Heobxomumbiii pecypc

[erreaap /3arpatsl

/1 (PKUK-nan)/Jrans! peanusanuu npoekra(us UCP)
Ne JKobansl xy3ere acslpy Ke3eHaepi Kaxer pecypc/Heobxomumslii pecypc HIeirsiaaap /3arparsl
n/n (KUK-nan)/Iramnsl peanusaiuu npoekra(u3 UCP)
1. XKobGanay — cMeTanbIK KyKaTTaMara 1) 2 000 000 Tr
1 KypHUTEC — MOHTAKIAY KYMEICTADEL 2. CapanramazaH eTKi3y 2) 800 000 Tr
P Ay Ay P 3. YKymbicTap 3) 237 000 000tr
2 Kytin ycrayra Kapaxar, eHOeK — aKbl koHE T.0. 12 afira — 10 200 000 T
TOJEMIED (1 aiira 850 000 r)
1. Kypsuibic Kypangapbl 1) 10 (xypek, 6eToH
2. Tazamay Kypamgapsl apaaCTBIPFBIII JKOHE
3. ApHaiibl aBTOKOJIIKTEP T.6. —1000 000 Tr
2) ChIIBIPTKBIIIL, THIPMa
3 Kypas-xabmeikrap *oHe T.0.-150.000 tr
3) JXKyYKTacChIFbIII —
10 000 000 Tr.
4 "5K00aNBIK MCHEJKMEHT" 9/1iICTEeMEITIK HYCKAYbIH 50.000 Tr

JTANbIHIAY




